Internal Quality Assurance Cell (IQAC)

College Development Committee has decided to establish an IQAC cell for maintaining the high
standard in academic and administrative domain by ensuring systematic and effective quality
management with consistency. IQAC cell has formed on 28th July 2019.

Vision and Mission

The IQAC’s vision revolves around the creation of a dynamic and responsive quality culture that
pervades all facets of institutional functioning. Its mission is to establish an enduring quality
framework that promotes academic and administrative excellence, thus leading the institution
toward achieving and sustaining superior educational standards. The IQAC is dedicated to
embedding quality into the very ethos of the institution, ensuring that every process and practice
aligns with the overarching goal of educational distinction.

Objectives and Goals

The core objectives of IQAC include the establishment of robust quality benchmarks and the
creation of an environment conducive to continuous improvement. The IQAC strives to ensure
that all institutional activities, whether academic or administrative, adhere to the highest
standards of quality. This involves developing a comprehensive system for quality evaluation,
validation, and enhancement that is both proactive and adaptive to the changing needs of the
institution and its stakeholders.

A fundamental goal is to facilitate the preparation of the institution for external quality assurance
and accreditation processes. The IQAC is instrumental in aligning institutional practices with
national and international standards, thereby enhancing the institution’s reputation and credibility
in the educational landscape.

Roles and Functions

The IQAC functions as the nucleus for quality enhancement initiatives. It is responsible for
setting up quality benchmarks and parameters for various institutional activities. These
benchmarks act as guiding principles for assessing the efficacy of academic programs, research
activities, and administrative functions.

One of the primary roles of the IQAC is to establish a robust mechanism for monitoring and
evaluating institutional processes. This involves continuous assessment and feedback loops that
help in identifying areas of improvement. The IQAC regularly reviews and evaluates academic
and administrative procedures to ensure they meet established quality standards and align with
the institution’s strategic objectives.



The IQAC also plays a crucial role in the documentation and reporting of institutional quality-
related activities. It maintains comprehensive records of quality initiatives, innovations, and
achievements, which serve as valuable resources for internal reviews and external audits. The
preparation of annual quality assurance reports is a key responsibility, encapsulating the
institution’s quality journey and outlining future plans for enhancement.

Engagement with Stakeholders

Stakeholder engagement is a cornerstone of the IQAC’s approach to quality assurance. By
actively involving students, faculty, alumni, and external experts, the IQAC ensures that diverse
perspectives are considered in the quality enhancement process. This engagement is facilitated
through regular feedback mechanisms, including surveys; focus groups, and feedback sessions,
which provide critical insights into the effectiveness of institutional practices and areas requiring
attention.

The IQAC uses this feedback to inform decision-making and drive improvements across the
institution. It ensures that stakeholder expectations are met and that the institution’s offerings
remain relevant and impactful in a competitive educational environment.

Operational Mechanisms

The operational mechanisms of the IQAC are designed to facilitate a cycle of planning,
implementation, monitoring, and review. The planning phase involves the development of
strategic quality enhancement plans that are aligned with the institution’s mission and goals.
These plans identify priority areas for improvement and set clear objectives and targets.

Implementation involves executing quality initiatives through coordinated efforts that engage
faculty, staff, and students. This phase requires effective resource allocation and responsibility
assignment to ensure the successful execution of quality initiatives.

Monitoring is a continuous process that involves tracking the progress of quality initiatives and
assessing their impact. The IQAC employs various data collection and analysis methods to
evaluate the effectiveness of implemented strategies and identify areas for refinement.

The review phase involves a thorough assessment of the outcomes of quality initiatives. Based
on this review, the IQAC makes necessary adjustments to plans and strategies, incorporating
lessons learned into future quality enhancement activities.

Composition and Structure

The composition of the IQAC reflects a balanced representation of the institution’s various
stakeholders. Typically, the cell is chaired by the head of the institution, such as the Vice-
Chancellor or Principal, who provides strategic leadership and direction. The core team includes
senior administrative officers, faculty members from different academic departments, and



external experts, such as industry professionals and alumni, who bring in valuable external
perspectives. Student representatives are also included to ensure that the student voice is integral
to the quality assurance process.

This diverse composition allows the IQAC to address quality issues from multiple angles,
ensuring a holistic approach to quality enhancement that integrates academic, administrative, and
stakeholder perspectives.

The Internal Quality Assurance Cell (IQAC) is a pivotal entity in educational institutions,
serving as a central organ for fostering and maintaining high standards of quality in both
academic and administrative domains. Its establishment is integral to the continual improvement
and excellence of educational institutions, providing a framework that ensures systematic,
consistent, and effective quality management.

Impact and Outcomes

The impact of the IQAC’s efforts is multifaceted, leading to significant improvements in
academic standards, administrative efficiency, and overall stakeholder satisfaction. Enhanced
academic standards are achieved through innovative teaching methods, curriculum reforms, and
strengthened research capabilities. Administrative processes become more streamlined and
effective, leading to better resource management and improved student support services.

The IQAC’s focus on quality also results in higher levels of satisfaction among students, faculty,
and external stakeholders, including employers and accrediting agencies. The institution
becomes better prepared for accreditation processes, achieving higher rankings and recognition
in national and international evaluations.

Overall, the IQAC plays a transformative role in the institution’s journey towards excellence,
ensuring that quality remains at the heart of all institutional activities. Through its comprehensive
approach to quality assurance, the IQAC fosters an environment of continuous improvement,
innovation, and excellence, positioning the institution as a leader in the realm of quality
education.



